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The One Health (OH) EJP integrative project
COHESIVE has developed guidelines (1) to support
countries to strengthen their national OH Risk
Analysis Systems (OHRAS) for efficient signalling,
risk-assessment, and response to (emerging)
zoonoses. Before implementing measures to
change the existing OHRAS, it is beneficial to
understand the current agents and relationships of
the system.
Consequently, our objectives were to: 
a. pilot a tool to map the OHRAS
b. bring together key actors from the Norwegian 

OHRAS for zoonoses.
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Fig 1. From the stakeholder workshop: post-it notes with 
stakeholders and non-tangible components of the OHRAS being 
organized in an iterative work flow.

Earlier observations were confirmed: system-mapping
and reflections on OH operations (e.g. sharing,
working) and infrastructure is useful to understand and
govern an OHRAS.

In addition, the workshop was a useful way for OH
stakeholders to meet, share their experiences and
perspectives, to build trust and establish a community
of practice around systemic approaches to zoonoses.

We adapted a system mapping method from an
evaluation framework for OH initiatives (2). A team of
OH change agents made a first system-map of the
OHRAS for foodborne zoonoses to identify the
relevant stakeholders.

The system-map was developed further in a 2-day
workshop with 20 key OH stakeholders from the
public health, animal health and food safety sectors.
After an introduction to systems-thinking, a current
OHRAS was mapped in an iterative process (Fig 1
and 2).

Fig  2. Draft system-map of the Norwegian OHRAS co-created in 
the stakeholder workshop. Red arrows indicate signalling and risk 
assessment. Blue arrows represent response and control measures. 

The method we piloted raises awareness for features
arising from the complexity of the problem setting
which are not covered in conventional positivist
approaches.

The mapping process with a workshop helps
establishing a learning organisation which can co-
evolve with the challenges at the human-animal-
ecosystem interface, and the institutions of the
OHRAS, in Norway.


